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Session topics

Why?

– Why are sustainability and climate change important?

– Why are they relevant to Professional Service Firms 
(PSFs)?

How?

– How should PSFs design sustainability strategies and 
implementation processes?
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Why are sustainability and climate change 
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Why are they relevant to Professional 
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• Species extinction

• Resource depletion

• Increasing pollution

• Climate change

The way we do things now is not sustainable
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Life supporting resources are 
declining (due to pollution and 

displacing nature)

Consumption of life supporting 
resources is rising
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International 

National 

Local

Strong scientific evidence to support action to 
address climate change

• IPCC Report
• Stern Review

• Garnaut Report
• The Business Case for Early

Action

• Sustainable Sydney 2030
• FutureMap: Melbourne 2030
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Source: Factiva database search May 2008 (Australian Newspapers) 
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Source: Factiva database search May 2008 (Australian Newspapers) 
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Relevance to PSFs

• Labour market

– Many of your staff are concerned about climate change

– Opportunity for greater staff engagement

– Can be a ‘critical difference’ issue to many future employees

– A point of difference in your employer brand

– Case study: Fordham Wealth Advisors

• Understand your clients

– Many of your clients are investing heavily and making substantial 
changes in this area

• New service lines

– Advisory

– Regulation/compliance

– Products
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Align with broader trends

In the past…

• Closed systems
(Web 1.0)

• Scarcity mindset

• Value independence

• Protect 

In the future…

• Open systems and social
networks (Web 2.0)

• Abundance mindset

• Value community

• Share and collaborate
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Sustainability in PSFs

Need for a holistic approach to a variety of related
ideas and initiatives… 

Green sourcing 

Pro bono 

Climate change/
sustainability

practice 

Carbon footprint Recycling

Community
engagement

Public
policy

Staff travel policy

Firm branding

CSR

Triple bottom line

Green office
program



How? 

How should PSFs design sustainability and 
climate change strategies and 
implementation processes?
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Definition of sustainability

“To meet the needs of the present
without compromising the ability of
the future generations to meet their 

own needs” 

Dr Gro Harlem Bruntland
Bruntland Commission
Our Common Future, 1987



 

Key elements of a sustainability strategy

Impetus for 
strategy

• Client demand

• Staff perception

• Competitor 
pressure

• Legislative 
changes

• Broader societal 
trends

1. Sustainability vision
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4. Enablers

2. Goals

3. Initiatives

Environmental

• Climate change 
• Water 
• Waste 

Enablers

• Innovation 
• Suppliers
• Reporting 

Social 

• Community
• Clients 
• Staff

• Process & systems

• Governance structure

• Staff engagement & change

• Innovation 

• Community partnerships

• Tracking & reporting

Improved 
sustainability 
performance&
continued firm 

prosperity
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Inputs
Internal

Operations
Client

Service

Community
Service
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Clarifying your sustainability vision or intent
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Sustaining 
organisation

Opportunity

Efficiency

Compliance

Sustainability is embedded in firm’s strategy and is actively 
considered in making all decisions. Firm takes on 

leadership role in driving societal/environmental change

Firm invests in sustainability-related revenue 
raising and brand building initiatives

Firm pursues initiatives that increase resource 
productivity and / or minimise cost

Firm meets obligations relating to environmental, 
OH&S and human rights legislation
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Climate change – News Ltd 

5% CO2 reduction pa & carbon neutral by
2010

Waste – Finsbury Green 

Reduce dry waste to landfill to zero by 2015

Setting goals is both an art and a science

Environmental (example) 

• Which areas are of
greatest concern? 

• Where do the
biggest wins reside? 

• Is continuous
improvement
possible?

1. Determine focus areas 

• Benchmark
according to where
your organisation
wishes to sit 

• Be realistic about
what can be
achieved 

• Are static or phased
goals more
appropriate? 

2. Setting goals 

Staff - ANZ

Have 24% female executives; Employ 100
indigenous Australians

Community engagement – ANZ 

Enable 1,500 people to participate in Saver
Plus; Launch successful My Moolaprogram

Social (example)  

Supply chain - Finsbury Green 

50% increase in number of suppliers
undergoing detailed sustainability screening

Innovation – Orica

Launch at least one sustainability business
by 2010

Enabler (example) 
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Common initiatives
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• 5 star building
• Green computers
• Recycled paper
• Green

procurement
• Employer brand

• Minimise flights/
videoconferencing

• Incentives for public
transport

• Flexible work
practices

• Green office
program

• EOL asset
disposal

• Client choice
• Integrated into

services 
• New service lines
• Market branding

• Lobbying – take
leadership
position

• Professional
body 
involvement

• Pro bono

Impact areas

Inputs
Internal

Operations
Client

Service

Community
Service



 

Contributing/sharing your intellectual capital
(IC) towards sustainability goals 

Your intellectual capital
• Human capital
• Structural capital
• Social capital

Physical
and natural
environment

Community –
local, national

and global 

Profession
and business

world
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Action
plan

Shared 
vision + Leadership +Incentive Resources+ + =

Effective
change

Leadership +Incentive Resources Action
plan

+ + = Confusion

Shared 
vision

+ +Incentive Resources Action
plan

+ = Anxiety

Shared 
vision

+ Leadership Resources Action
plan

+ + =
Gradual 
change

Shared 
vision

+ Leadership +Incentive Action
plan

+ = Frustration

Shared 
vision

+ Leadership +Incentive Resources+ + =
False 
starts

Key enablers in creating sustainability culture



 

Four stage process

Timing 
(cumulative) 

Stage 2: Develop 
comprehensive 
sustainability 

strategy

• Conduct research / 
analysis

• Identify 
sustainability 
initiatives

• Engage cross-
section of staff to 
input into vision, 
objectives and 
feasibility of 
initiatives

• Communicate 
strategy

Description

3-5 months

Phase

• Develop sustainability 
implementation plan

• Conduct further 
market research if 
necessary

• Develop 
comprehensive 
business plans for 
any proposed product 
/ service innovations

6-12 months Ongoing

Stage 1: Determine 
sustainability vision 

and goals

• Gather 
information on 
existing 
sustainability 
efforts

• Develop picture of 
what is possible

• Engage executive 
team to shape 
sustainability 
vision and 
objectives

• Initiate cultural 
transformation

• Progress new services 

• Efficiency programs

• Measurement, 
tracking and reporting 
systems 

1-2 months

Stage 3: Develop 
implementation

plan

Stage 4: Implement!
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In conclusion
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Back at the office

• Make a deliberate
choice as to your firm’s
response to sustainability

• Formulate appropriate
goals, initiatives,
enablers and plans – a
holistic approach

• Challenge your thinking as
to what aspects of your
intellectual capital could
be applied to sustainability
outcomes
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